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What is 
Main Street 
Medina?

A volunteer-based, non-profit community 
development corporation formed in 2007 to 
support and promote the Historic District

Part of Main Street America - a national and 
statewide network sponsored by the National Trust 
for Historic Preservation, Heritage Ohio

Mission: To lead the effort for historic preservation, 
economic sustainability and continued evolution of 
the District as the heart of the community. 

Vision: Be Ohio’s premier small-town destination. 



1.  Diversify Sources of Funding - Grow revenue from a variety of new and existing 
sources to enable greater re-investment and impact in our community.

2.  Raise Awareness for Main Street Medina; Position the Historic District and South 
Town as a Destination - Broaden community awareness of Main Street Medina’s mission 
and impact locally while simultaneously attracting visitors from outside of Medina 
County to spend time in the District. 

3.  Connect & Engage Beyond our Boundaries; Be Inclusive of Diverse Audiences -
Foster key relationships and drive collaboration with non-traditional Main Street Medina 
constituents to ensure diversity of thought is embedded in all organizational activities. 

4.  Develop Advocacy Voice to Advance Business Vitality, Historic Preservation & 
Community Spirit - Become recognized as a leading voice and contributor to positive 
change and historical preservation in and around the District. 

MSM Strategy



What we do …
Promotions: Coordinate 
activities and events to bring 
visitors into Main Street 
Medina’s footprint

Design: Work to preserve 
the integrity of Historic 
District, partner with the city 
to improve public spaces

Economic Vitality: Support 
and advocate for local 
businesses, encourage 
investment opportunities

Organization: Set policies 
and procedures, coordinate 
members/volunteers, raise 
funds to sustain organization

Main Street America 4-Points Approach



Board of 
Directors

Executive 
Director Staff Support

Organization,
Membership,
Fundraising

Promotions 
Committee

Economic
Vitality

Design 
Committee

Main Street Medina’s Structure



Promotions
• Community Annual Events Calendar

www.mainstreetmedina.com/events

• Ongoing Events: Farmers Markets, Ladies Night Out, Car Cruises
• Seasonal Events: Kids Day, Medina Fest/Days, Candlelight Walk
• Partner Events: Ice Fest, Mill St Makers, Great Race, Pizza Palooza
• Fundraising Events: Beer Fest, Golf Outing
• Special Events: Annual Meeting, Volunteer Expo, Juneteenth
• New Events: Medina Days, South Town Music Festival
• Events Planning, Coordination, Promotion, Execution, Feedback



Promotions 
Committee

Ongoing Events



Promotions 
Committee

Seasonal Events



Upcoming Events
South Town Car Cruise-Ins May 11 – Oct 12
Farmers Markets May 14 – Oct 15
Cars & Coffee – May 29, July 24, Sept 18
Kids Day of Safety & Play – June 4
Pizza Palooza – June 18
Medina Fest/Medina Days – July 16 / July 9-17
Ladies Nights Out – July 14, Oct 13
South Town Music Fest – Sept 24
Restaurant Week – Oct 3-15
38th Candlelight Walk – Nov 18-20
Small Business Saturday – Nov 26



• Candlelight Walk Decorating & Annual Ornament
• Bicentennial Commons & Fountain
• Façade Rehab Grant Program & District Condition Assessments
• Wayfinding Signs & Historical Markers/Walking Tours
• Streetscape Improvements & Cleanups

Design Committee



Design 
Committee

Candlelight Walk 
Decorating & 
Ornament



Design 
Committee

Bicentennial 
Commons &
Fountain



Design 
Committee

Façade Rehab 
Grant Program & 
District Condition 
Assessments



Design 
Committee

Wayfinding Signs 
& Historical 
Markers/Walking 
Tours



Design 
Committee

Streetscape 
Improvements & 
Cleanups



• Medina Minutes & Medina Ingenuity Video Series
• Social Media (Facebook) Business/Event Posts
• Tourism Marketing Campaigns
• Business Resources & Advocacy Support
• Property Development Initiatives

Economic Vitality



Economic 
Vitality

Medina Minutes 
& Medina 
Ingenuity Video 
Series



Economic 
Vitality

Social Media 
Business 
Marketing



• Policies & Procedures
• Membership Campaign (I Care for the Square)
• Event Sponsorships
• Volunteer Campaign (Volunteer Expo)
• Fundraising (2021 Beer Fest)

Organization



Organization

Membership 
Campaign



Organization

Fundraising &
Sales



Why Volunteer?
• To Feel Good
• Make a Difference
• Share Gratitude
• Share Talents
• Maintain Proficiency
• Acquire New Skills
• Live Your Faith
• Make Friends/Community
• Sense of Accomplishment
• Save the World (or small corner)
• Indulge Passion
• Family Tradition

You are “Vital” 
to Our Success

Experience Fun 
& Adventure

Build 
Relationships

Help 
Community

Employee 
Programs, $

Public Service 
Hours



Who Makes 
Up Our 
Volunteers?

Retirees/Life Experienced

Creatives/Homemakers

Entrepreneurs/Business Owners

Employees/Laborers/Professionals

Students/Youth

Everyone has something to contribute!



What Can I 
Do (roles)?

Crew: Distribute materials, set 
up/tear down, cleanups, etc.

Ambassadors: Share info, sale items, 
help visitors … public relations

Committees: Plan and execute 
projects, activities, events

Board: Form strategies, make 
decisions, highest commitment



Do I Need 
to Become 
a Member?

Membership has its privileges 
(levels)

We’re all “stakeholders” or 
“investors” in our community

Membership shows annual 
commitment ($, “I Care”)

Membership dollars help us with 
day-to-day operations



How Much 
Time Should 
It Take?

Occasional Volunteering (helping out when I can)

Interacting with People (talking to businesses, handing out 
stuff, helping visitors, etc.) 1-2 hours per month

Helping Out During Events (setting up, working the booth, 
cleaning up, etc.) 2-4 hours per event

Regular Volunteering (serving on a committee) 1-2 hours per 
week on average

Working on Projects (improving physical spaces- decorating, 
cleanups, plantings, etc.) 2-4 hours per activity, event

Providing Services (business, finance, legal, fundraising, event 
planning, design, marketing, social media, etc.) It’s up to you



Testimonials

Board Member Committee 
Member

Business 
Owner/Employee Event Volunteers



What’s 
Next?

Join the Volunteer 
Band App or Go to 

Signup Genius

Select Upcoming 
Events/Activities

Choose Available 
Times You Want to 

Commit

Get Info and 
Reminders from 

MSM

Attend the 
Event(s) or 
Activities

Provide Feedback

Attend Wrap Up 
Meeting in the Fall Celebrate with Us!

Band App

Website



Questions?

Thank you!
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